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TRIS Rating affirms the company rating on Lanna Resources PLC (LANNA) at
“A-", with a “stable” rating outlook. We consider LANNA as a strategic
subsidiary of Siam City Cement PLC (SCCC). LANNA’s stand-alone credit profile
(SACP) remains at “a-".

The SACP continues to reflect the company’s established coal mining
operations in Indonesia, its cost-efficient mining operations, and low leverage
financial profile. However, the SACP remains constrained by the limited growth
potential and regulatory risks associated with mining operations in Indonesia.

KEY RATING CONSIDERATIONS

Strategic subsidiary of SCCC

We assess LANNA as a strategic subsidiary of SCCC, reflecting its role in
securing long-term coal supply for SCCC’'s cement operation. While SCCC is
actively advancing its decarbonization objectives and implementing measures
to reduce reliance on coal through the adoption of alternative fuels, the
complete substitution of coal remains unfeasible at this stage. LANNA
continues to supply coal, fulfilling about 20%-25% of SCCC’s total coal
consumption, which underscores its importance to SCCC’'s operational
stability.

We acknowledge LANNA’s operational independence and its limited
reputational linkage with SCCC. With its established expertise in coal mining
and procurement from Indonesia, we expect LANNA to maintain independent
operations in its core business. However, we believe SCCC has an incentive to
provide support under certain circumstances, particularly if LANNA faces
financial stress or supply disruption that could materially affect SCCC’s
production.

Performance slightly impacted by adverse weather conditions

LANNA’s performance for the first nine months of 2025 slightly
underperformed our earlier expectations, primarily due to adverse weather
conditions. The prolonged and intense rainfall, coupled with flooding in
Indonesia, created difficult working conditions, resulting in slower output and
higher overburden removal costs. Consequently, LANNA's coal sales volumes
declined to 6.1 million tonnes from 7.2 million tonnes in the same period last
year.

Lower production, combined with the drop in coal prices, led to a sharp
contraction in profitability. LANNA’s EBITDA plunged by 47% year-on-year to
THB2.4 billion, representing about 69% of our prior full-year forecast. Despite
this earnings pressure, the company’s strong financial profile, characterized by
low leverage and a solid balance sheet, continues to underpin its credit
strength. This financial resilience remains a key factor supporting the current
rating, even in the face of operational volatility. We view LANNA’s healthy
financial standing as providing flexibility to navigate market uncertainties and
invest in long-term strategic initiatives.

Expected softening earnings

We anticipate a continued downward trend in LANNA’s cash flow and
profitability, driven by the expected decline in global coal prices and lower
average calorific value (CV) of future coal output as operations progress into
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the late phase of coal mining. However, we expect coal sales volume and production costs to normalize starting in 2026,
assuming weather conditions improve.

Under our base-case scenario, we project the Newcastle Coal Price Index to decline from USD105 per tonne for the
remainder of 2025 to USD100 per tonne in 2026 and USD90 per tonne in 2027. LANNA's coal sales volume is forecasted to
reach 8.4 million tonnes in 2025, with recovery to 8.7-9.0 million tonnes during 2026-2027. We forecast EBITDA to range
between THB3.0-THB3.2 billion per year in 2025-2026, before settling on a new base of THB2.2-THB2.4 billion in 2027.

Declining coal reserves pose risk to business sustainability

We estimate LANNA's total coal reserves to cover another 6-7 years of mining operations. At the end of 2024, LANNA’s
reserves amounted to approximately 63.5 million tonnes. We expect LANNA to maintain annual coal output at around 8.0-
8.5 million tonnes over the next five years, after which output is expected to taper off. This projected decline is a result of
the reduction in available mining zones at both PT LANNA Harita Indonesia (LHI) and PT Singlurus Pratama (SGP), along with
the scheduled expiration of LHI’s concession in 2031.

We believe that LANNA will pursue acquisition opportunities in new mining projects in Indonesia to extend its reserve life
and reinforce its strategic role in mitigating long-term supply risk for SCCC. However, significant challenges, such as stringent
environmental regulations, limitation on foreign ownership structures, and persistent volatility in coal prices continue to
create uncertainty and make expansion into new coal assets increasingly challenging.

Low production cost underpins competitiveness in coal mining

LANNA'’s cost-efficient coal mining operations continue to sustain its competitive positioning. The company benefits from
open-pit mining methods and the strategic proximity of its mines to port facilities, which contribute to consistently low cash
costs. This operational advantage has enabled LANNA to maintain profitability through multiple coal market downturns.
Over the past five years, LANNA's cash mining costs have ranged between USD20-USD26 per tonne.

Exposure to regulatory risk in Indonesia

LANNA’s coal mining operations in Indonesia remains subject to several regulatory constraints. The Domestic Market
Obligation (DMO) requires that 25% of annual coal production be sold domestically at government-capped prices. Non-
compliance with this regulation may result in reductions in permitted production volumes for the subsequent year.

In addition, LANNA is required to reduce its ownership in LHI and SGP to comply with foreign ownership restrictions, which
cap foreign shareholding at 49%. This regulation implies potential dilution in ownership and control once divestment
transactions are completed. This may affect profit contribution from these operations; however, we do not anticipate this
occurring in the near term.

Low-debt balance sheet

LANNA’s minimal leverage and prudent financial management remain key to sustaining its financial strength. Looking ahead,
we expect the company’s low debt profile to continue, supported by modest capital expenditure over the next three years.
Subsequently, we expect LANNA’s credit metrics to remain strong, with its debt to EBITDA ratio remaining below 1.5 times
and fund from operation (FFO) to debt ratio exceeding 60%.

Given the prospect of depleting coal reserves, we view an increasing likelihood of LANNA’s substantial investments in new
mining assets over the near to medium term. However, we believe the potential credit impact of such investments to be
contained, supported by LANNA's sizable cash holdings and its prudent financial policy, which prioritize maintaining low
leverage and avoiding excessive debt accumulation.

Ample liquidity

As of September 2025, LANNA reported cash reserves of THB3.75 billion. Combined with projected FFO of around THB2.5
billion over the next 12 months, this liquidity is expected to comfortably cover short-term obligations, including THB933
million in short-term borrowings and THB213 million in scheduled loan repayments. We estimate maintenance capital
expenditure will be around THB300 million over the next 12 months.

Debt structure

At the end of September 2025, LANNA had total debt, excluding lease liabilities, of THB1.13 billion, all classified as priority
debt. Therefore, the priority debt to total debt ratio was 100%, indicating significant subordination risk for unsecured
creditors. However, we view this risk to be substantially mitigated by LANNA's low financial risk profile.

Lanna Resources PLC 2



TR CreditN&wS

BASE-CASE ASSUMPTIONS

Key assumptions underpinning our base-case forecast for LANNA’s operations during 2025-2027 are as follows:

e Newcastle Coal Price Index of about USD105 per tonne for the rest of 2025, USD100 per tonne in 2026, and USD90 per
tonne in 2027.

e Total coal sales volume of 8.4 million tonnes in 2025 and between 8.7-9.0 million tonnes during 2026-2027.

e Revenues of THB15.5 billion in 2025, THB15.0 billion in 2026, and THB13.5 billion in 2027.

e  EBITDA margin of around 20%-21% in 2025-2026, declining to 16%-17% in 2027.

e  Total capital spending of about THB1.5 billion.

e Dividend payout ratio of 70%-80%.

RATING OUTLOOK

The “stable” outlook reflects our expectation that LANNA will maintain production levels in line with our forecast. Coal
mining operation in Indonesia will remain its core business, while we expect no material investments to significantly alter its
financial profile. In addition, LANNA’s strategic relevance to SCCC will remain unchanged.

RATING SENSITIVITIES

Under our “Group Rating Methodology”, we could upgrade the company rating on LANNA if we see a strengthening of SCCC’s
credit profile, or we revise LANNA’s SACP upward. Conversely, the rating could be downgraded if we lower LANNA’s SACP
or SCCC’s credit profile materially weakens.

The potential for an upgrade on LANNA’s SACP is limited, given the expected long-term decline in coal consumption and
LANNA’s small business scale compared with higher-rated peers. Conversely, a downgrade could occur if LANNA's financial
position deteriorates beyond our expectations. This may result from considerable debt-funded investments, substantial cash
dividends, or material capital outflows to its parent company.

COMPANY OVERVIEW

Established in 1985, LANNA is a Thailand-based company engaged in coal mining and ethanol production. It has been listed
on the Stock Exchange of Thailand (SET) since 1992. In 2024, LANNA became a subsidiary of SCCC, which held approximately
61.44% of LANNA's outstanding shares as of September 2025.

LANNA operates two core businesses. The coal mining segment began in Thailand in 1985 and expanded into Indonesia in
1998. Operations in Indonesia are conducted through two key subsidiaries, LHI and SGP, with ownership stakes of 55% and
65%, respectively. Coal produced is primarily exported to India, Bangladesh, and South Korea. LANNA also imports coal from
other Indonesian sources for domestic distribution, supported by a distribution center in Ayutthaya for storage and sizing.
In 2024, LANNA reported total coal sales volume of 9.34 million tonnes, with SGP and LHI contributing 5.00 million tonnes
and 3.48 million tonnes, respectively.

The ethanol segment is operated through Thai Agro Energy PLC (TAE), a 51%-owned subsidiary. TAE’s facility in Suphan Buri
has a daily production capacity of 350,000 liters, primarily using molasses as the raw material.
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KEY OPERATING PERFORMANCE

Chart 1: Revenue Breakdown (Million THB)
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Chart 2: Coal Sales Volume Breakdown (Million Tonnes)
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Chart 3: Newcastle Coal Price (USD/Tonne)
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FINANCIAL STATISTICS AND KEY FINANCIAL RATIOS*

Unit: Mil. THB

Jan-Sep 2023 2022
2025
Total operating revenues 11,438 20,887 22,958 25,295 15,840
Earnings before interest and taxes (EBIT) 1,323 4,391 5,447 7,911 4,441
Earnings before interest, taxes, depreciation, 2,375 5,578 6,669 8,755 5,200
and amortization (EBITDA)
Funds from operations (FFO) 1,925 4,170 5,000 6,494 3,865
Adjusted interest expense 55 93 96 67 71
Capital expenditures 49 219 337 300 143
Total assets 14,073 14,692 14,832 14,954 12,032
Adjusted debt 0 0 0 0 0
Adjusted equity 10,355 11,033 10,670 9,682 7,581
Adjusted Ratios
EBITDA margin (%) 20.8 26.7 29.0 34.6 32.8
Pretax return on permanent capital (%) 17.2 ** 34.0 43.7 72.7 49.9
EBITDA interest coverage (times) 43.4 60.1 69.2 131.0 73.3
Debt to EBITDA (times) 0.0 ** 0.0 0.0 0.0 0.0
FFO to debt (%) n.m. ** n.m. n.m. n.m. n.m.
Debt to capitalization (%) 0.0 0.0 0.0 0.0 0.0
* Consolidated financial statements
** Annualized with trailing 12 months

n.m.  Not meaningful

RELATED CRITERIA

- Key Financial Ratios and Adjustments for Corporate Issuers, 7 November 2025
- Group Rating Methodology, 25 August 2025
- Corporate Rating Methodology, 15 July 2022

Lanna Resources PLC (LANNA)

Company Rating: A-
Rating Outlook: Stable
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