SUMMARY OF THE BOARD OF DIRECTORS’ MEETING MINUTES NO. 1/2026
LANNA RESOURCES PUBLIC COMPANY LIMITED

Self-Assessment of the Board of Directors’ and Subcommittees’ Performance for the Year 2025

Mr. Saharat Vatanatumrak, Chief Officer—Corporate and Company Secretary, presented the
Board with the results of the self-assessment of the Board of Directors’ and subcommittees’ performance for
the year 2025, based on the criteria established by the Thai Institute of Directors (“IOD”) and the Stock
Exchange of Thailand (“SET”), which have been adjusted to align with the Company’s business conditions and
operating environment. The assessment framework has been improved to evaluate both collective and
individual performance in accordance with the charter of each committee, which clearly defines roles, duties,
and responsibilities. Details are attached to this meeting agenda.

(1) The overall results of the self-assessment of the Board of Directors’ and
subcommittees’ performance for the year 2025, compared with 2024, can be summarized as follows:

Collective Self-Assessment Individual Self-Assessment
Committee Average Score %) (Average Score %)
Year Year % Increase Year Year % Increase
2024 2025 (Decrease) 2024 2025 (Decrease)
(1) The Board of Directors 94.67 97.00 2.33 94.00 97.00 3.00
(2) Sub-Committee
(2.1) Audit Committee 100.00 100.00 - 100.00 100.00 -
(2.2) Nomination and Remuneration
Committee 93.80 93.80 - 93.20 93.80 0.60
(2.3) Risk Management Committee | 95 30 93.61 (1.69) 94.90 95.52 0.62
(2.4) Environmental, Social, and
Governance Committee 98.40 97.60 (0.80) 97.60 96.60 (1.00)
Average score of all subcommittees 96.88 96.25 (0.63) 96.43 96.48 0.05
Average score in percentage (%) 96.24 96.63 (0.39) 95.92 96.74 0.82

The overall collective self-assessment results for 2025 recorded an average score of 96.63%,

and the individual self-assessment results recorded an average score of 96.74%, as presented above.

(2) Self-assessment of the Board of Directors’ Performance for 2025

(A) Objectives

(1) To assist in the review of performance, problems, and obstacles during the past year.

(2) To enhance the effectiveness of the Board of Directors by ensuring a clear understanding of

individual’s responsibilities.

(3) To strengthen the relationship between the Board of Directors and the Management, ensuring

appropriate collaboration and effective coordination.

(B) Collective self-assessment results for 2025 can be summarized as follows:

Year 2024 Year 2025
Assessment Topics (Full Score = 5) Average % Average %
Scores Scores
(1) Board Composition and Qualification 4.69 93.75 4.74 94.85
(2) Roles, Duties, and Responsibilities of the Board 4.77 95.37 4.87 97.31
(3) The Board Meetings 4.85 97.08 4.94 98.75
(4) Duties of Directors 4.81 96.25 4.89 97.73
(5) Relationship with Management 4.82 96.43 4.90 97.92
(6) Directors’ Self Improvement and Management Training 4.72 94.44 4.79 95.76
(7) Average Total Score 4.78 95.60 4.85 97.00
Meaning of Score Level (1) = Strongly Disagree, (2) = Disagree, (3) = Uncertain, (4) = Agree, (5) = Strongly Agree
(C) Individual self-assessment results for 2025 can be summarized as follows:
Year 2024 Year 2025
Assessment Topics (Full Score = 5) Average % Average %
Scores Scores

(1) Board Composition and Qualification 4.58 93.06 4.70 94.09
(2) Roles, Duties, and Responsibilities of the Board 4.77 95.31 4.85 97.04
(3) The Board Meetings 4.87 97.40 4.97 99.43
(4) Duties of Directors 4.80 96.04 4.87 97.39
(5) Relationship with Management 4.83 96.67 4.91 98.18
(6) Directors’ Self Improvement and Management Training 4.71 94.17 4.79 95.76
(7) Average Total Score 4.77 95.40 4.85 97.00
Meaning of Score Level (1) = Strongly Disagree, (2) = Disagree, (3) = Uncertain, (4) = Agree, (5) = Strongly Agree




(D) Strong points, weak points, and suggestions for improvement of each topic can
be summarized as follows:

(1) Board Composition and Qualification

Strong Points Weak Points Improvements
(1) In compliance with applicable regulations. -None- (1) Should establish a clear nomination
(2) Appropriate composition. process for directors and top
(3) Diversity and openness. executives.

(2) Roles, Duties and Responsibilities of the Board

Strong Points Weak Points Improvements
(1) Clearly defined roles, duties, and responsibilities of the Board. -None- (1) Anindependent dire;]:torl ornon-
(2) Meetings are held every other month, allowing timely executive director should be appointed

as a member of the RMC, as this is an

performance monitoring and problem resolution. important matter.

(3) Regular reviews of the Company’s performance and
strategies are conducted.

(4) The Board prioritizes seeking growth opportunities and
business expansion into new sectors.

(3) The Board Meetings

Strong Points Weak Points Improvements
1) Appropriate and adaptable to changing circumstances. -None- (1) Should hold meetings and visit the
2) Meetings are held every other month, allowing timely Ayutthaya Coal Distribution Center once
performance monitoring and problem resolution. or twice a year to observe actual
3) The Board actively considers diverse opinions from directors. operations and support timely problem
resolution.

(2) Encourage open discussion and
challenge status quo for future growth.

(4) Duties of Directors

Strong Points Weak Points Improvements
(1) Duties as directors are performed effectively. (1) Reflect interests | (1) Open discussion, challenge status quo.
(2) Able to express opinions independently. of both major and| (2) Spend more time on Human Resource
(3) Clear discussions and collective decision-making on each minor issues.
matter. shareholders.

(4) Individual/group capabilities.
(5) Diversity.
(6) Respect.

(5) Relationship with Management

Strong Points Weak Points Improvements
(1) Maintains a strong relationship with the Management. -None- -None-
(2) Maintains independence without undue influence or

interference.

(3) The Management collaborates closely with the directors,
providing information, sharing knowledge and experience,
and remaining open to feedback and opinions from the
Board on various aspects.

(6) Directors’ Self Improvement and Management Training

Strong Points Weak Points Improvements
(1) Appropriate and consistent actions are undertaken. (1) Should become a (1) An annual training and development
(2) Continuous efforts to enhance directors’ knowledge in learning plan for directors should be
various areas. organization. established.

(3) Strong industry specific capabilities. (2) A clear succession plan for senior

executives should be established.

(3) Leverage learnings and resources
from major shareholders, especially
on operational benchmarking (where
applicable) and HR issues.

(4) Also include sharing the best practices
to shareholders.

The overall collective self-assessment for 2025 recorded an average score of 97.00%, with Topic
3: Board Meetings receiving the highest average score of 98.75%. The average scores for other topics
increased compared with the previous year, as presented above.

The overall individual self-assessment for 2025 recorded an average score of 97.00%, with Topic
3: Board Meetings receiving the highest average score of 99.43%. The average scores for other topics
increased compared with the previous year, as presented above.
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(3) Self-Assessment of the Audit Committee’s Performance for 2025

(A)Objectives

(1) To assist in the review of performance, problems, and obstacles that prevented the Audit
Committee from achieving its targets or objectives during the past year.

(2) To enhance the effectiveness of the Audit Committee by ensuring a clear understanding
of individual responsibilities, including the proper exercise of authority concerning internal auditors and
external auditors.

(3) To establish guidelines for the application of knowledge, competence, and independence
in expressing opinions of the Audit Committee.

(B) Assessment results for 2025 can be summarized as follows:

Collective Self-Assessment Results Year 2024 Year 2025
Average % Average %
(1) Composition of the Audit Committee 5 100 5 100
(2) Knowledge and Capability of the Audit Committee 5 100 5 100
(3) Independence of the Audit Committee 5 100 5 100
(4) Roles, Duties and Responsibilities of the Audit Committee 5 100 5 100
(5) Audit Committee Meetings 5 100 5 100
(6) Relationship with Management 5 100 5 100
(7) The Audit Committee’s Self Improvement and Management Training 5 100 5 100
(8) Average Total Score 5 100 5 100
Individual Self-Assessment Results Year 2024 Year 2025
Average % Average %

(1) Composition of the Audit Committee 5 100 5 100
(2) Knowledge and Capability of the Audit Committee 5 100 5 100
(3) Independence of the Audit Committee 5 100 5 100
(4) Roles, Duties and Responsibilities of the Audit Committee 5 100 4.87 97.40
(5) Audit Committee Meetings 5 100 5 100
(6) Relationship with Management 5 100 5 100
(7) The Audit Committee’s Self Improvement and Management Training 5 100 5 100
(8) Average Total Score 5 100 4.98 99.63
Meaning of Score Level (1) = Strongly Disagree, (2) = Disagree, (3) = Uncertain, (4) = Agree, (5) = Strongly Agree

(C) Strong points, weak points, and suggestions for improvement of each topic can be
summarized as follows:

(1) Composition of the Audit Committee

Strong Points Weak Points Improvements

(1) The structure and qualifications of the Audit Committee are -None- -None-
appropriate and complete, with two members possess academic
backgrounds and expertise in accounting and finance, and one
member has auditing experience and holds a Certified Public
Accountant license.

(2) Knowledge and Capability of the Audit Committee

Strong Points Weak Points Improvements

(1) The Audit Committee possesses extensive knowledge and expertise. -None- -None-




(3) Independence of the Audit Committee

Strong Points Weak Points Improvements
(1) The Audit Committee maintains full independence. -None- -None-
(4) Roles, Duties and Responsibilities of the Audit Committee
Strong Points Weak Points Improvements
(1) The roles and responsibilities of the Audit Committee are appropriate -None- -None-
and sufficient to support effective performance of its duties.
(5) Audit Committee Meetings
Strong Points Weak Points Improvements
(1) The Audit Committee held at least 10 meetings during the year, -None- -None-
which was considered appropriate for the effective performance of
its duties.
(6) Relationship with Management
Strong Points Weak Points Improvements
(1) The Audit Committee maintains good and appropriate relationship -None- -None-

with the Management.

(7) The Audit Committee’s Self Improvement and Management Training

Strong Points

Weak Points

Improvements

(1) The Audit Committee has developed appropriately in line with
changing circumstances and relevant regulatory requirements.

-None-

-None-

The overall collective self-assessment results of the Audit Committee’s performance for 2025
recorded an average score of 100%, as presented above.

The overall individual self-assessment of the Audit Committee’s performance for 2025 recorded an
average score of 99.63%, with every topic receiving an average score of 100% except for Topic 4: Roles,
Duties and Responsibilities of the Audit Committee, having received an average score of 97.40%, as
presented above.

(4) Self-Assessment of the Nomination and Remuneration Committee’s Performance for 2025
(A) Objectives
(1) To assist in the review of performance, problems, and obstacles of the NRC during the

past year.

(2) To enhance the effectiveness of the NRC by ensuring a clear understanding of
individual responsibilities.

(3) To support the monitoring and assessment of performance to ensure alignment with
the plans and targets approved by the Board of Directors.

(B) Collective self-assessment results for 2025 can be summarized as follows:

. Year 2024 Year 2025
Assessment Topics (Full Score = 5) Average % Average %
(1) Composition of the NRC 4.42 91.11 4.46 90.56
(2) Knowledge and Capability of the NRC 4.65 93.00 4.65 93.00
(3) Independence of the NRC 4.63 92.50 4.63 92.50
(4) Roles, Duties and Responsibilities of the NRC 4.67 93.33 4.67 93.33
(5) The NRC Meetings 4.75 95.00 4.75 95.00
(6) Report of the NRC 5.00 100.00 5.00 100.00
(7) Average Total Score 4.69 93.80 4.69 93.80

Meaning of Score Level (1) = Strongly Disagree, (2) = Disagree, (3) = Uncertain, (4) = Agree, (5) = Strongly Agree

(C) Individual self-assessment results for 2025 can be summarized as follows:

. Year 2024 Year 2025
Assessment Topics (Full Score = 5) Average % Average %
(1) Composition of the NRC 4.42 91.11 4.44 90.56
(2) Knowledge and Capability of the NRC 4.65 93.00 4.65 93.00
(3) Independence of the NRC 4.50 90.00 4.63 92.50
(4) Roles, Duties and Responsibilities of the NRC 4.67 93.33 4.67 93.33
(5) The NRC Meetings 4.75 95.00 4.75 95.00
(6) Report of the NRC 5.00 100.00 5.00 100.00
(7) Average Total Score 4.66 93.20 4.69 93.80

Meaning of Score Level (1) = Strongly Disagree, (2) = Disagree, (3) = Uncertain, (4) = Agree, (5) = Strongly Agree




(D) Strong points, weak points, and suggestions for improvement of each topic can be
summarized as follows:

(1) Composition of the NRC
Strong Points Weak Points Improvements
(1) Appropriate composition. -None- (1) An independent director should be appointed as
a member of the NRC.

(2) Appropriate.

(2) Knowledge and Capability of the NRC

Strong Points Weak Points Improvements
1) Committee members have prior experience -None- -None-
serving as the organization’s top executives,
providing a comprehensive understanding of
the Company’s needs and strategic
direction.
2) Members possess knowledge and diverse
capabilities.

(3) Independence of the NRC

Strong Points Weak Points Improvements

(1) All members are fully independent. -None- -None-
(2) Independent and able to express opinions
honestly without influence or interference.

(4) Roles, Duties and Responsibilities of the NRC

Strong Points Weak Points Improvements
(1) Directors perform their duties proficiently. -None- (1) Should establish a clear succession plan for
(2) Independent and able to express opinions high-level executives to support the
honestly without influence or interference. organization’s future management.

(5) The NRC Meetings

Strong Points Weak Points Improvements
(1) Attend meetings regularly and participate -None- -None-
effectively.
(2) Meetings are held as appropriate or when
important matters need to be discussed.

(6) Report of the NRC

Strong Points Weak Points Improvements
(1) Progress on various operations is regularly -None- -None-
reported for acknowledgment.
(2) A comprehensive report is provided,
including the opinions of each NRC
member.

The overall collective self-assessment of the NRC’s performance for 2025 recorded an average
score of 93.80%, with Topic 6: Report of the NRC receiving the highest average score of 100%, as presented
above.

The overall individual self-assessment of the NRC’s performance for 2025 recorded an average
score of 93.80%, with Topic 6: Report of the NRC receiving the highest average score of 100%, as presented
above.



(5) Self-Assessment of the Risk Management Committee’s Performance for 2025

(A) Objectives

(1) To assist in the review of performance, problems and obstacles of the RMC during the

past year.

(2) To enhance the effectiveness of the RMC by ensuring a clear understanding of individual

responsibilities.

(3) To support the monitoring and assessment of performance to ensure alignment with the

plans and targets approved by the Board of Directors.

(B) Assessment results can be summarized as follows:

Collective Self-Assessment Results Year 20‘,2 4 Year 2025
Average % Average %
(1) Composition and Qualification of the RMC 4.48 89.60 4.58 91.56
(2) Roles, Duties and Responsibilities of the RMC 4.66 93.14 4.69 93.71
(3) Monitoring and Assessment of Risk Management 5.00 100.00 4.98 99.67
(4) RMC Meetings 4.92 98.50 4.48 89.50
(5) Average Score 4.76 95.30 4.68 93.61
Individual Self-Assessment Results Year 2034 Year 2025
Average % Average %
(1) Composition and Qualification of the RMC 4.46 89.20 4.50 90.00
(2) Roles, Duties and Responsibilities of the RMC 4.63 92.57 4.67 93.43
(3) Monitoring and Assessment of Risk Management 4.98 99.60 4.98 99.67
(4) RMC Meetings 4.91 98.20 4.95 99.00
(5) Average Score 4.75 94.90 4.78 95.52
Meaning of Score Level (1) = Strongly Disagree, (2) = Disagree, (3) = Uncertain, (4) = Agree, (5) = Strongly Agree

(C) Strong points, weak points, and suggestions for improvement of each topic can be

summarized as follows:

(1) Composition and Qualification of the RMC

(2) The RMC includes at least one member from
each division at department manager level or
above.

(3) The Chairman and members possess
appropriate knowledge, expertise, and
experience, with an appropriate number of
members.

(4) Members represent diverse business units.

(5) The structure is appropriate and adaptable to
changing circumstances.

(6) The number of members is appropriate and
collectively demonstrates relevant knowledge
and capabilities.

(2) Lack of an independent
director or non-executive
director as an RMC
member.

Strong Points Weak Points Improvements
(1) RMC members are able to express opinions (1) Lack of an independent (1) The composition of the RMC should
independently, without any dominance. director. include independent directors or non-

executive directors to broaden
perspectives and enhance the
efficiency and effectiveness of risk
management.

Subject to the Board of Directors’
consideration and resolution
Consider appointing independent
directors and/or non-executive
directors as the members to the RMC.

@)
(©)

(2) Roles, Duties and Responsibilities of the RMC

Strong Points Weak Points

Improvements

(1) Risk management of each division is
monitored at least once every two months,
enabling timely and appropriate
improvements.

The RMC places strong emphasis on risk
management, with clearly defined roles,
responsibilities, and directions to solve
problems.

Meetings are held regularly, and RMC
members attend meetings without absence
and are able to express their opinions freely.
The scope and authority of the RMC are
clearly defined.

The RMC places strong focus on risk
management to prevent potential losses and
adverse impacts.

(1) Risk factors may need to be
reviewed periodically in
response to changing
circumstances.

)

@)

(4)
®)

(1) An annual training and development
plan for the RMC should be
established.

Greater emphasis should be placed
on reviewing risk factors, assessing
impacts, and defining clear mitigation
measures.

@)




(3) Monitoring and Assessment of the Risk Management

Strong Points Weak Points Improvements
(1) Appropriate as mentioned in (2) above. -None- (1) The current practice of monitoring and
(2) Regular meetings are held, reports are evaluating risk management every
appropriately disclosed, and both individual two months is sufficient and no
and collective self-assessments are changes are required.

conducted to improve performance.

(3) Risk monitoring and assessment are
conducted on a regular basis.

(4) Reports are prepared regularly and in a
transparent manner.

(5) Risk management performance is
continuously monitored and evaluated.

(4) RMC Meetings

Strong Points Weak Points Improvements
(1) Appropriate as mentioned in (2) above and -None- (1) Should attend meetings and conduct
no changes are required. site visits to smaller units such as the
(2) Meeting dates and times are clearly Ayutthaya Coal Distribution Center
scheduled. once or twice a year in order to
(3) Meeting documents are comprehensive. understand operational issues and
(4) Meetings are held regularly. practical conditions.
(5) The meeting schedule is clearly planned in (2) Representatives from subsidiaries, in
advance, enabling effective work planning. addition to TAE, including LHI and
(6) Meetings are conducted with sufficient time SGP, should be invited to participate
to allow for information sharing and in reporting on risk management.

constructive discussion for the best benefit.

The overall collective self-assessment of the RMC’s performance for 2025 recorded an average
score of 93.61%, with Topic 3: Monitoring and Assessment of Risk Management receiving the highest average
score of 100%, as presented above.

The overall individual self-assessment of the RMC’s performance for 2025 recorded an average
score of 95.52%, with Topic 3: Monitoring and Assessment of Risk Management receiving the highest average
score of 99.67%, as presented above.

(6) Self-Assessment _of the Environmental, Social, and Governance Committee’s
Performance for 2025
(A) Objectives
(1) To assist in the review of performance, problems and obstacles of the ESGC during

the past year.

(2) To enhance the effectiveness of the ESGC by ensuring a clear understanding of
individual responsibilities.

(3) To enhance the relationship between the ESGC and the Management, ensuring
effective collaboration and coordination.

(B) Collective self-assessment results for 2025 can be summarized as follows:

. Year 2024 Year 2025
Assessment Topics (Full Score = 5) Average % Average %

(1) Composition of the ESGC 4.75 95.00 4.67 93.33
(2) Knowledge and Capability of the ESGC 4.95 99.00 4.85 97.00
(3) Independence of the ESGC 5.00 100.00 4.94 98.75
(4) Roles, Duties and Responsibilities of the ESGC 4.93 98.57 4.93 98.57
(5) ESGC Meetings 4.98 99.50 4.97 99.33
(6) Report of the ESGC 4.94 98.75 4.94 98.75
(7) Average Total Score 4.92 98.40 4.88 97.60
Meaning of Score Level (1) = Strongly Disagree, (2) = Disagree, (3) = Uncertain, (4) = Agree, (5) = Strongly Agree

(C) Individual self-assessment results for 2025 can be summarized as follows:

. Year 2024 Year 2025
Assessment Topics (Full Score = 5) Average % Average %
(1) Composition of the ESGC 4.69 93.75 4.56 91.25
(2) Knowledge and Capability of the ESGC 4.85 97.00 4.73 94.50
(3) Independence of the ESGC 5.00 100.00 4.94 98.75
(4) Roles, Duties and Responsibilities of the ESGC 4.91 98.21 4.88 97.68
(5) ESGC Meetings 4.95 99.00 4.95 99.00
(6) Report of the ESGC 4.88 97.50 4.94 98.75
(7) Average Total Score 4.88 97.60 4.83 96.60

Meaning of Score Level (1) = Strongly Disagree, (2) = Disagree, (3) = Uncertain, (4) = Agree, (5) = Strongly Agree




(D)Strong points, weak points, and suggestions for improvement of each topic can be
summarized as follows:

(1) Composition of the ESGC

Strong Points Weak Points Improvements
(1) Most directors are executives. (1) No non-executive (1) An independent director and/or non-
(2) The number of directors is appropriate, and directors. executive director should be appointed as a

members have relevant knowledge.
(3) The Chairman has strong knowledge and

@

-~

No independent or non-
executive directors on

member of the ESGC.
(2) The number of independent directors should

leadership. the ESGC. be increased.
(4) The Chairman acts independently without undue | (3) The ESGC consists
influence. solely of executive

Q)

The Committee has appropriate number of
members with knowledge and expertise.

directors.

(6) Members represent various divisions.
(2) Knowledge and Capability of the ESGC
Strong Points Weak Points Improvements
(1) Members provide input based on their expertise and| (1) Out-of-the-box (1) Introduce new topics beyond routine
offer constructive suggestions. discussions beyond the business activities.
(2) Members have relevant knowledge and experience. Company’s regular (2) Consider appointing a legal expert to the
(3) Members have a good understanding of the activities remain limited. Committee to provide guidance on
Company and are able to provide opinions. governance and legal matters.
(4) Members actively contribute based on their areas of
expertise.
(5) The Committee places importance on ESG.
(3) Independence of the ESGC
Strong Points Weak Points Improvements
(1) Members are able to express their opinions -None- (1) Manage legal risks across subsidiaries,
independently. including relevant business laws.
(2) Members are able to provide opinions and raise
concerns when necessary.
(3) Open and independent discussion is encouraged.
(4) Members are confident in questioning matters when

appropriate.
Opinions are expressed freely during discussions.

(4) Roles, Duties and Responsibilities of the ESGC

Strong Points Weak Points Improvements

(1) Clear guidelines are in place. -None-

(2) Duties are performed in accordance with
established policies and good corporate
governance principles.

(3) Roles and responsibilities are clearly defined.

(4) Reporting, monitoring, and information disclosure
are conducted on a regular basis.

(5) Attending meetings consistently.

-None-

(5) ESG Committee Meetings

Strong Points Weak Points Improvements

1)

2)
3)

4)

5)
6)

Adequate time is devoted to the consideration of
each agenda item.

Meetings are arranged appropriately.

Meeting information is sufficient to support
decision-making.

Directors actively participate in discussions and
decision-making.

The meeting plan is clear and well organized.
Aligned with the Company’s policies

-None-

-None-




(6) Report of the ESGC

Strong Points Weak Points

Improvements

(1) Reports are prepared regularly and consistently. -None-

(2) Activities are appropriately reported and
transparently disclosed.

(3) Summary reports are prepared appropriately.

(4) Aligned with the Company’s policies.

-None-

The overall collective self-assessment of the ESGC’s performance for 2025 recorded an average
score of 97.60%, with Topic 5: ESG Committee Meetings receiving the highest average score of 99.33%, as

presented above.

The overall individual self-assessment of the ESGC’s performance for 2025 recorded an average
score of 96.60%, with Topic 5: ESG Committee Meetings receiving the highest average score of 99.00%, as

presented above.




